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Abstract

An importance role of business organization manager that require highly skill is decision making.
The effect of managerial decision on business organization may be different. Therefore, it is essential that
the manager or entrepreneur must have knowledge and understanding about the decision making
including the types of decision making, decision-making process as well as decision making techniques
under the various situations which are decision making under certainty, under risk and under the
uncertainty. Decision making techniques and methods are different according to the situations. In some
situations, the decision making may not be based on decision making process in a systematic procedures
because of the certain limitations that cause the different nature of decision making that may be
necessary to decide by using other techniques such as judgment or experience or group decision
including brainstorming technique, technique of Delphi (Delphi Method), etc. Thus, manager or
entrepreneur who involves and responsible business operations must really understand the decision
making techniques and can use those techniques to make decisions accuracy and appropriate to the
situations.
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