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Abstract

This research was to study the guideline for cost reduction for manufacturing of
electronic parts in Nava Nakorn Industrial Estate which the cost reduction were used Seven
Types of Deadly Waste, Overproduction, Transport, Waiting Inventory, Defects, Motion, and
Extra Processing of which were classified by sex, age, work experiences and type of
position. The sample group were easy sampling about 80 persons (Krejcie and Morgan).
Questionnaires were used to collect the data. The collected data were analyzed by
descriptive and inferential statistic including percentage, mean and standard deviation.

The results were that the respondents were male, age 30 — 40 years old, work
experience 5 — 10 years, and group head position. The study were found that the overall
cost reduction were at high level. For each sector, the cost reduction were attributed to
Defects and Inventory which were at highest level, Overproduction, Waiting, Transport and
Extra Processing were at high level and Motion were at medium level. The opinion and
suggestions of the cost reduction issues were that the management should provides the
training course to all operation worker which related to Deadly Waste. In addition, the
operation workers should be provided the opportunities to design the more effective work
processing, fast and low fatigue in working. Finally, the Deadly Waste should be evaluated

to measure the performances before and after the changes.
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