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A Study of Consequence in SML Project in Case Study :

Baanbornam Nongyaito Chaibadan District, Lopburi
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Abstract

The objective of this research, the study on performance of Village/Community Potential Development project (SML
project) : a case study of Baanbornam Nongyaito Chaibadan Lopburi is to follow up performance of Baanornam Potential
Development project. This research is a survey research collecting primary data by questionnaire and interview from every
household of 70 households and collecting secondary data for population quality of life index from Infrastructure data of
Chaibandan district office. For data analysis, policy of Village/Community Potential Development project, 9" Economic and

Social Development Plan and concept of decentralization to local administrative bodies are used.

The study is divided into 3 phases. In preparation phase, community leader emphasize on people participation in
referendum and publicity. Villagers consider participation at moderate level. The second phase is implementation phase with 2
projects. Public hall construction value Baht 200,000. Villagers share only 20% in the project as laborers while the rest is for
contractor which villagers consider participation at moderate level. The other project is bakery oven acquisition project value Baht
30,000 proposed by a committee. The last phase is evaluation phase. Public hall construction is not fully completed and not fully
utilized or even scarcely utilized. Moreover, this project did not declare details of expenses to villagers. For bakery oven project,

only some of villagers have benefits therefore has little benefits to villagers as a whole.

The study found that there are 3 main problems in Village/Community Potential Development project i.e. problem in
project publicity, problem of project transparency and problem of unequally participation. Villagers suggest that next project
more publicity and equality be done. Crematory at Baanbornam temple is proposed for next project if any together with
completion of public hall and additional road construction. This research has difficulty in collecting primary data since most of the

villagers go to work in the field.

Regarding quality of life index consideration of population in Nongyaito, mostly are pass the criteria in health,

knowledge and income distribution but need to improve in numbers of alcoholic and literacy rate.

Analysis results found that Village/Community Potential Development project implementation at Baanbornam comply
with project guideline, Economic and Social Development Plan and concept of decentralization to local administrative bodies.

Villagers consider participation at moderate level.
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