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Abstract

This research was to study and compare the total quality management of employee
in Navanakorn Industrial Estate. The research were studied the customer focus, process
improvement, all employee to participate, management by facts, brainstorming, preventing
recurrence, strategic and systematic approach, training to quality knowledge. The samples
were classified by gender, age, education, work experience, current work position, working
section. The sample group of 222 persons were random by simple random sampling, and
the questionnaires were used to collect the data. The statistical analysis were used
percentage, mean, standard deviation, t-test and F-test, in case of any significance statistical

difference were tested pair of variables by Scheffe method.

The study were found that employee were male, aged between 30-40 yearrs old,
finished bachelor degree, work experience 5-10 years, work in operation position, in
production department. The over all results of total quality management were at high level.
The process improvement, all employee to participate, and training to quality knowledge
were high level in each side. The comparison were that the opinion in total quality
management of employee who had different education, work experience and work position

were difference in the overall.



