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Abstract

This qualitative research presents the Inventory Management with ABC Classification Analysis by
EOQ Model: A Case Study of XYZ. The study focuses on the inventory costs, aiming at finding
appropriate purchasing processes for the company to reduce such costs. The data were collected
implementing an unstructured, informal interviewing of the inventory and logistic manager, the
purchasing manager, and inventory officers; and documents of the inventories in the year of 2015. The
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theories, approaches and techniques were also considered a means to analyze in this study. The ABC
Classification Analysis was employed for the categorization of 136 items based on value or estimated
importance. There were 27 items in Class A; 53 items in Class B; and 56 items in Class C were
calculated using coefficient of variation (VC). It was found that there were three items in which the VC
value were less than 0.25 (<0.25), indicating that the need was constant and suitable for EOQ Model
techniques. The findings also revealed that the use of EOQ Model, on the one hand, could reduce the
inventory items of 5 items and reduce the inventory costs of 16,172.96 bath or 20.96 percent
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