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Abstract

This research was to study and compare guideline for management of industrial factory
in Pathum Thani Province. In planning, organizing, commanding, coordination and controlling.
The enterprises were segregated by product types, production types, business type, period of
doing business and number of employees. The simple sampling was used to collect the
sampling group of 380 simples. The collected data were analyzed by using percentage, mean,
standard deviation, t-test, F-test and Scheffte’s method for post hoc test.

The result of the research was found that industrial entrepreneurs in Pathum Thani
Province have overall management at a high level. When considering each aspect, it is found
that planning is important at the first high level, followed by the commanding, Coordination,
organizing and controlling respectively.

The comparison of the guideline for management of industrial factory in Pathum Thani
Province found that businesses with different types of production processes nature of period of
doing business and the number of employees were statistically significant difference at 0.05.
When considering in each aspect, it was found that the commanding, organizing and

coordination were significantly different.

Keywords: guideline for management, Industrial Factory
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