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Abstract

The study of network management conditions in schools under the Nong Chok District Office The
objective was to study the condition of school network management. Find ways to manage in the context
of the school network And to bring the facts of discovery to develop school network management The
sample group used in the research was the school network. Under the Nong Chok District Office, 8
networks, by selecting a sample group that is specific because the network of schools in Bangkok is given
the same budget for managing all networks. The tools used for collecting data were questionnaires, in-
depth interviews with structured data. Data analysis use content analysis from documents. And
summarizing data from interviews using inductive summary from data obtained from qualitative surveys
from in-depth interviews, 8 network school coordinators. The researcher will use the information obtained
from the recording and recording of the tape to be transcribed and summarized according to the issues
specified.

The research found that the network of schools in Nong Chok District Office has a management
structure in a horizontal manner, working together in the school network in the form of voluntary and unity.
Create a project / activity that is done together by organizing a project / support activity that will result in
the student's academic achievement being higher. With limited budget with efficiency, Follow up and
evaluate performance at every step of the PDCA management process and then expand the success of
many networks. By using 4CS principles and problems found in the network as a matter of lack of personnel
with specific capabilities and budgets, which the school network can solve by helping each other and from
schools that are members of the network And the findings that should be used in network development are

mutual cooperation and brainstorming In teaching and learning management



