316 | MIEsdNmankazIyeINenTIms TN 7 atun 11 (ngadnieu 2565)

Journal of Social Science and Buddhistic Anthropology

- i";:\
\%«é/f) E : B !\- 'J'ﬁﬁ'ﬁﬁ\iﬂllﬂ']ﬁﬂ%ua3311%%33%8%%\‘11’!%5
https://so04.tci-thaijo.org/index.php/JSBA/index
ISSN: 2651-1630 E-ISSN: 2672-9040
‘Wad Wangtawantok Nakhon Si Thammarat, Thailand
pp- 316-334
UNAMNINY

KUININ TN UIFNTTOULATUNITIANTVRIH AU DE T

1uqiﬁaLﬂ%czhmwwmaszé’u%u*
GUIDELINES FOR DEVELOPING THE MANAGEMENT COMPETENCIES
OF INDEPENDENT DISTRIBUTORS IN THE MULTI-LEVEL
NETWORK MARKETING

5353U5g v28n’, allud sTTnYaY’, WAl FANANS’
Thammarat Chawalit!, Anan Thamchalail, Pisamai Jarujittipant?
'AMZIFANENT ANINGIRLUDTVINTINN NTUNWUNIUAT

Faculty of Political Science, North Bangkok University, Bangkok, Thailand

Corresponding author E-mail: thammarat.chaw@northbkk.ac.th

UNANED

unaideiinguszasdiiie 1) Anwianinuazdoiauauuglunisiamn
aussouzves Sminedasylugsfaeiodie 2) Tinnegidadenszdu Jadeaqu
AudeluAuaINIAYDIAULY uazaNTIALL YBITMdaTy Suunauilade
druyana 3) Tinsesitladensedu Jaderqu uasanuideluruanunsnvewnuies
fdsnasoaussouzvosdniedass war 4) Iinszilaziiauonuinisnsamun
aussaugvesiminedase Junsidededing luduredsmadnunin §3deihu
ToYAMENTFUNBAITIENAUENTIAIAITIUIY 18 YU TngdTn1siaentuuLaIed

q

d1A8nsBelsuna §idnumuniudayainuuuaauniu 91uau 400 Y adfuas

Y 9

“Received 27 October 2022; Revised 17 November 2022; Accepted 20 November 2022



Journal of Social Science and Buddhistic Anthropology Vol.7 No.11 (November 2022) | 317

nsinszsideya leun fevay Aade druideuuuninggiu MsIAsIEiaIL
wUsUTILMUUINGRET uarn1sieneinsanaesidamuuududiunou Tnenanmside
wuin 1) fRmiedasiduodniidestiiumsnsedu afunndeuazussiumalaog
LEND 2) AUTIOUTVOIN TMU8DATTAIUNITATINIH L 9T wazauadnaduy
JUsznaunis fanuuandnsdusteiedidymisadfienasauiuenausz iy
nsfine 3) Yadonsedu Jadurqu uazanudoluanuaunsoveanues Jaufu
oSunwaNsIaUEAUnsIansvesvtinedastlaesin 1ddevar 80.8 Wlofinnsan
31887 WU Lon1aLasgyA1Intn Uszduni1salaedauted A1a9la31NAUTaUTS wag
AIReUALEIRed w1 dinadoaussouslaen nsinegeivedfy 4) wuannens
WALANTTOULAIUNNTIANITVRIEIMUNEBATY AITHNATINANTTOULATUNITINUNY

L2 o1

83ANTT NsATIMIREan T anufiuyweduius madudin wesanududuszneunis

o w

Aandey: Uadensedu, Uaduaqu, ANUaeluaNainsoveImuLed, aussauy, §3ng

v

A 1
LAIDUY

Abstract

The objectives of this study were to analyze 1) current conditions, and
recommendations for developing the competencies of independent distributors
in the Multi-Level Network Marketing 2) motivation factors, hygiene factors, self-
efficacy and the competencies of independent distributors, classified by personal
factors 3) motivation factors, hygiene factors and self-efficacy that affects the
competencies of independent distributors, and 4) propose guidelines for
developing the competencies of independent distributors. It is a survey research
using quantitative and qualitative methods. In terms of the qualitative method,
data were collected by in-depth interviews with 18 experts by purposive
sampling method. For the quantitative method, data were collected from 400
guestionnaires. Statistics and data analysis techniques consisted of percentage,
mean, standard deviation, one-way ANOVA, stepwise multiple regression analysis

and content analysis. The results of the research showed that 1) independent
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distributors needs to be motivated, and inspired occasionally 2) the competency
to recruit prospects and the entrepreneurship mindset were significantly different
when grouping by educational levels 3) motivation factors, hygiene factors and
self-efficacy were able to describe the management competencies of
independent distributors in overall 80.8%. Considering each factor, it was found
that advancement, mastery experiences, verbal persuasion, and emotional
arousal affects the overall competencies significantly, and 4) guidelines for
developing the management competencies of independent distributors are to
focus on these skills: organization planning, prospecting, interpersonal,
leadership, and entrepreneurship.

Keywords: Motivation Factors, Hygiene Factors, Self-Efficacy, Competencies, MLM
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