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Abstract

The objectives of this study were: (1) to study the situation, problems, failure, and survival
of the residential construction business (2) to compare the survival of residential construction
businesses classified by business characteristics (3) to study the business capability that affects the
survival of the residential construction business, and (4) to analyze the guidelines for the survival
management of residential construction business in Bangkok and vicinities. It was quantitative data.
A questionnaire was used with a sample of 276 residential construction businesses in Bangkok and
its vicinity using simple random sampling. The qualitative data were collected through in-depth
interviews with 21 experts who were specifically selected for the construction business. The
quantitative data were analyzed using descriptive statistics, one-way analysis of variance, and
multiple regression analysis. The qualitative data were analyzed with content analysis.

The results found that: (1) the current situation of the housing construction business was a
highly competitive business. Politics, changes in government, economics, technology, laws, and
business experience had an overall impact on all sectors. Therefore, a business policy should be
implemented that can meet the needs of customers in an integrated way and create a network to
connect and support the business. (2) The survival of the housing construction business, both financial
and business growth classified by business characteristics, differed statistically at the .01 level. (3)
Customer service capabilities, risk management, capital management, marketing, and business
networking affected the survival of the residential construction business. (4) The researcher
presented the management guidelines as follows: (4.1) Finding business partners in the residential
construction business (4.2) Improvement of internal management processes (4.3) Review and

improvement of current and future construction business processes (4.4) Preparation of risk
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management plan for continuity of construction business (4.5) Construction business operations with
business ethics (4.6) Procurement of technology to increase efficiency in construction (4.7) Finding
sources of funds to increase financial liquidity, and (4.8) Enhancing knowledge and understanding in

the construction business for employees at all levels.

Keywords: Management; Survival; Construction Business
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